Bristol Community Strategy for Energy @ 2013

Introduction 
This strategy has been jointly developed by the community groups and organisations that they work with and sets out aims, actions and resources for community level action on energy. It seeks to enable local community groups to work in collaboration with local authorities, the private sector and third sector organisations on sustainable energy issues.

This strategy focuses on reducing energy use in domestic and non-domestic buildings through increased energy efficiency and through energy conscious behaviours, an increase in community-led renewables and 'green' electricity generation, and hence to address fuel poverty and increase the community's resilience to rising energy costs. 

At the foundations of a community approach to project delivery are core values: 

· Democracy and inclusiveness - ensuring the community can shape projects
· Participation and engagement - so that everyone has a chance to play a part 

· Ownership - so the communities are involved in and benefit from local projects and initiatives
This means that all people living and working in and around Bristol should have equal opportunities for access and involvement in community energy initiatives.
The case for ‘community’ in solving Bristol’s energy challenges
At a city level, in order to rapidly address the need to reduce energy demand and generate from non-fossil fuels, action needs to be taken in all parts of the city. A wide range of bodies need to work together bringing their strengths to make it possible to deliver the extent of change that is required to permanently change the way we use energy and the impacts of that usage. Local authorities could enable and coordinate such a programme so that it can be rolled out across the city, many businesses are required for their technical skills in delivering a variety of measures at the domestic level, and community bodies enable the programme to reach the whole community in a way that is suited to that community.
Successful community initiatives have an ability to gather support from local people, supporting learning and knowledge creation house-by-house, neighbour-to-neighbour. This can bring in many community groups who may currently have no focus on energy such as social, faith and recreational groups. By shaping the programme for and with the community it is far more likely to reach more of the community.
Communities have alternative motivations for activity and can support radical opportunities for engagement, experimenting in ways otherwise seen as unprofitable for businesses. Community action has different drivers from business and is in part driven by the building of social capital, increasing the facilities and opportunities for members of the community. In this strategy, one major benefit to the community is the building-up of a workforce trained in the deployment of energy generation and efficiency measures, thus unlocking untapped potential. Other benefits include strengthened communities and the normalising of energy consciousness.

Issues, challenges and some answers for community energy
There are some problems to be overcome in developing a successful community approach to energy. Previous initiatives (such as the Local Energy Assessment Fund (LEAF)), subsequent research carried out by the University of Bristol and the individual experiences of the local energy groups have highlighted particular issues and possible solutions to take forwards:

1. Funding is always a challenge. Some government funding opportunities arise which are ill-suited to community involvement - requiring rapid response and delivery within impossibly short timescales, neither of which is easy to achieve within voluntary organisations. Short bursts of funding result in a lack of consistency, with periods of inactivity between projects and the potential for burn-out by those trying to complete the project on time. Insufficient time for proper engagement and delivery on project expectations can lead to a loss of trust and credibility. This implies the need to access more steady forms of funding and to also have a central, permanent and professional hub which can successfully apply for and distribute more short-term funds.

2. Whilst the volunteer resource base is what enables the sector to achieve what public and private can’t, the lack of capacity limits the scale of activity. The voluntary sector in any sector is typified by large amounts of voluntary resource and capacity being engaged, enabled and developed by small amounts of paid resource. Without this “hub” of paid resource, community groups can find it hard to scale up to large challenges and distribute work across a larger but still voluntary work force, which can lead to burn-out of core volunteers, disillusion and ultimately the failure of a project or of the community group itself. A small, focussed, paid worker “hub” to coordinate the vast potential voluntary and community resource within the city would facilitate a massive return on investment.
3. Skills: groups have enthusiasm and transferable skills but skills gaps often cannot be met within groups. Relevant courses are held at inappropriate times that don’t fit with the working lives of most volunteers. Community group training often is not connected with a registered educational body (a possible opportunity) so that skills gained are not formally recognised outside of the community group. There is a perception that community groups by their voluntary nature are unskilled and lack experience in organising and developing projects. Low carbon skills tend to be formalised by colleges into qualifications which don’t fit the more informal community and DIY approaches and take too much time to gain the qualification. Appropriate, recognised training at accessible times is necessary.
4. Perceptions: another challenge is the perception of the sector from outside – there is a lack of clear distinction between community, council and energy company initiatives. Communities accessing funding from business can further blur the boundaries, potentially moving away from core local values and muddying the waters. at a more basic level, many people do not understand tonnes of carbon as a unit of measurement and therefore cannot easily relate their energy consumption habits to the impacts upon the environment. This strategy seeks to address this through education and appropriate communication
5. Data collection and monitoring is essential to establish what changes are being made, based on initial baseline information, over time and in relation to different initiatives. This can be a complex and time consuming task requiring long-term consistency. Easy access to central data and links to academic / research support would provide some underpinning to actions.

6. Demographic complexity: Bristol has a huge range of communities, groups and approaches across the city, it often does not act as a cohesive whole but rather a set of villages with strong identities and different demographics and housing types. What works in one area might not work in another.  Approaches and opportunities vary by area, for instance areas of higher deprivation may have more funding available through the ECO programme, but a lower awareness of the needs and opportunities for change, whereas people in more wealthy areas may have a higher level of awareness but less access to external funds to put changes in place.  However the pattern is more complex than wealthy areas vs non wealthy; some wealthy areas are doing relatively little, some poorer areas more. Where capacity in a community has been built up by other projects and community activity and external support, community energy projects have tended to flourish better. It is reasonable to assume that the reverse would be true – where energy projects can be got going in areas of low capacity, community activity on other issues will flourish more. [citation needed – ML can find if no one else can]
Using a range of methods right across the city and working with different local groups such as schools, housing, libraries, neighbourhood partnerships and local businesses will help us to engage more widely. Joining up with other sectors and initiatives (eg health, Local Enterprise Partnership) is necessary to share knowledge and resources to achieve multiple aims.

The majority of these challenges are common to all community and voluntary sector sectors such as those looking at food, transport, peak oil, health, education and green spaces. 
Stakeholders
Although it might be possible to identify individually every stakeholder relevant to each action and goal, this is likely to result in omissions and over-prescriptivity so instead, we have decided to suggest the various categories of stakeholders and give examples of who these include. It is then up to each group and initiative to decide who is relevant in their particular case.
· The Community’ – residents and building owners; neighbourhood partnerships; wider communities – outside Bristol
· Community groups of all sorts eg faith, heritage, mother and baby etc

· Local energy and transition / sustainability groups, Bristol Energy Network

· Social enterprises and co-ops – Bristol Power Co-op, Bristol Energy Co-op, Bristol Solar Co-op; Low Carbon South West
· Landlords (social and private)
· Agencies – Centre for Sustainable Energy, Bristol Credit Union, Regen SW, EST

· Commercial (installers, finance providers) – e.g. Visible Energy Solutions, Climate Energy, Installer networks, Green Deal Providers, Green Deal Advice Organisations (GDAOs)
· Businesses with CSR policies, interest in RE or EE, looking to sponsor or support in some way...

· Local (and national) media and arts organisations

· Initiatives – e.g. Retrofit for Real, Green Skills
· Local installers, builders, plumbers, energy assessors

· Builders merchants, suppliers, manufacturers
· Education and training provision: Schools, FE and HE colleges; LEP; 

· Bristol City Council – sustainable city team, energy management unit, strategic energy team, planning officers, Mayor, municipal energy company
· Partnerships such as the LEP, Bristol Green Capital Partnership (including relevant subgroups like the Land Use & Planning Subgroup, Solar Group etc)
· Government – DECC, CLG, DEFRA
· Large energy companies
The Vision
'Putting communities at the heart of Bristol's energy system'
"A city where everyone has access to sufficient affordable low-carbon energy for their needs; where wise and innovative use of energy empowers the citizens and drives the economy, with active communities across the city generating and managing a significant amount of their energy need."

This means that our strategy envisages a future for Bristol where energy is seen by individuals, communities, organisations and businesses as a valuable - and measurable - resource.  More and better training, education and development programmes bring a better understanding of energy demand and build empowered communities. Energy is used more efficiently helping to save money and address fuel poverty. Increased deployment of renewable energy generation at a community level empowers individuals as active users of energy. 

These things help to make Bristol a place where:

· People understand energy use and are active, engaged consumers and conservers of energy

· Carbon emissions are reduced through enabling and encouraging changed behaviours, energy efficiency and the use of low-carbon and no-carbon technologies

· Energy efficiency is part of everyday life, making energy supply more secure for future generations

· Renewable energy resources are used so that Bristol is less reliant on precarious external energy sources

· Fuel poverty is eliminated and there is less inequality

The diagram below shows the relations between these key areas and how the themes will be expanded upon to form the basis of the strategy document:
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a Bristol Community Strategy for Energy
The Strategy

In the pages that follow, the core themes are elaborated on with more detailed goals and steps to achieving these goals. The five themes to some extent flow through one to the next with each subsequent theme building on the previous as well as having its own areas for action. In developing the themes it also became apparent that there were some steps that were relevant to all of the themes so these have been detailed here as a set of overarching actions.

1. Learn from examples elsewhere, incorporate best practice and seek to influence new policy
· Identify synergies with the DECC National Community Energy Strategy

· Input and share learning via DECC’s Community Energy Contact group

· Share ideas through CSE with other members of the Community Energy Practitioners Forum

· Actively seek and collaborate with other similar groups and organisations both in the UK and worldwide

· Make relevant information freely available for scientific research and for the benefit of others and identify opportunities to work with (local) academic institutions
· Maintain relationship with CAG in Oxford

· Regular meetings / information sharing between relevant parties, in particular the energy groups and energy co-ops at the heart of this area of work


· Establish links / ensure representation from Bristol and Bristol Community Energy projects


3. Co-ordination across the city

· Set up community energy hub / develop BEN to be this - as a focal point for community energy activity across the city

· Joining up groups and activity to achieve more and facilitate responses to schemes and deals
· Liaise with other agencies working in this sector (e.g. CSE) to disseminate messages and share knowledge
· Support community groups to be in a position to pick up opportunities when they arise, and  develop Bristol Energy Network to provide

· Scale up activity and make it possible everywhere - not just one house per community
· A lot of it is happening already – so let’s do more, 

· Target postcode areas for community-led schemes to make it more effective

2. Secure new sustainable financing and funding sources

· Clarify financing options. eg 'Bristol Angels' who want to give something back; engagement with businesses
· GD Providers, ECO, Carbon Saving Communities funding,
· Other regular core funding sources
Theme 1: Community Resilience and fuel poverty
This theme looks at ways of supporting community capacity to engage with and tackle energy issues through local action.  Without engaging with, empowering and mobilising communities it is unlikely Bristol can fully address energy use with sufficient depth, breadth and speed. Using a community based approach means working with the distinct character of different communities and areas. Other approaches are likely to - indeed usually do - find such variations a barrier to the change they are seeking to achieve. 

Multiple benefits: By improving community resilience, fuel poverty and hence social equity though capacity building and enabling more communities to engage with energy issues locally, a range of other benefits are also achieved with the same inputs, resulting in communities being more able to tackle other issues they identify.

Broad Goals: 
Reduced fuel poverty



Equal access across the city



More grassroots groups and projects




Empowered and engaged citizens

	Broad Goals
	Steps to achieve goals
	How we will work, our principles in achieving the goals
	Measures of success

	Reduced fuel poverty: people can sufficiently and affordably heat their homes; issues of fuel poverty are reduced right across the city
	Influence national policy, including the National Community Energy Strategy –need credible contributions, lots of collaboration, and good links in and awareness to influencing opportunities / forthcoming policy consultation
	Engaging as widely as possible with network members before engaging “upwards” with policy makers


	Number of households in fuel poverty.

[but, how do we look at causality here – too many factors influencing this indicator]

	
	Supporting, encouraging and pressuring Bristol City Council policy makers and decision makers tackle Fuel Poverty 
	Helping BCC go further than otherwise might have been able to politically
	

	
	Communicate effectively the steps that people can take individually or as a household to combat fuel poverty


	Inclusive vs effective: 

· a range of steps to include things that owners and tenants can do

· target easy measures first for the most vulnerable, 

· use measures with higher rates of return to subsidise more costly measures which enable greater energy savings
	

	
	Identify realistic ways of channelling funds - esp community owned renewables and ECO funding – into local fuel poverty measures
	
	

	
	Work with healthcare providers and other agencies to identify areas in greatest need
	Help other agencies to provide advice and support
	

	
	Identify research into the causes of fuel poverty and some of the solutions and work out how BEN members / the community energy community fits into that
	Carry out desktop research
	

	Equal access across the city: - i.e. it’s just as easy to participate in a community project in Redland as it is in St Georges or Hartcliffe
	Methods need to be identified to enable scaling up to city wide change of energy use - only with such a scale are the primary objectives achieved, and the widest benefits to communities realized
	Experimenting with different methods of engagement, accepting difference and rewarding novel approaches which have replicability and scalability and produce outcomes
	Outcomes are evaluated and monitored on an annual basis and that information used to direct investment and service delivery 

Mainstream organisations recognise the value of the community led approach and act on that awareness

	
	Balancing scale and depth of initiatives through coherent city-wide branding but with locally appropriate messages
	
	

	
	Identify barriers to the establishment of new groups and the longevity of existing ones and find ways to overcome them
	
	

	More Grassroots groups and projects: creating and maintaining a permanent local energy presence in all areas of the city 


	· Campaign for greater support and awareness of the benefits of community participation, experimentation and leadership

· Set up means to map community groups on publicly available open source website

· Mainstream support plus funding beyond hub to groups – even if just small amounts, is critical to longer term viability of groups

· Find the right partner organisations with whom to engage new people and communities 

· Set up a community energy hub as an actor to deliver the above steps
	Maintaining a healthy balance of engaging new projects and targeting hard to treat properties, lifestyles and areas
	· Number of “active” groups (active = regular meetings, events and stakeholder communications) 

· Number of active individuals in groups

· Number of interested people on newsletter lists

· Good spread of groups across neighbourhoods throughout Bristol

· There is a buzz nationally and beyond about community energy in Bristol and other cities are learning from Bristol 

	
	Work to ensure long term sustainability of groups
	· Secure funding for overarching co-ordination of groups

· Maintain volunteer base through system of rewards eg from local businesses

· Formalise training to empower volunteers
	

	
	Success is breeding success – by celebrating success and share best practice, there is a constant serial succession of groups growing then nurturing – and inspiring - others to grow
	The proposed hub would facilitate this through networking events and “in-between” interventions such as a frequently visited and well-used website
	

	Empowered and engaged citizens
	Community groups and organisations across the city are effectively and efficiently helping deliver the goals in Themes 2-5
	
	Use list of actions and assess community involvement on an annual basis

Long-term benefits of project beyond energy savings

	
	The experience, learnings and capacity built through community energy work has led to other gains as a result of subsequent community action
	Create learning/support partnerships between groups
	


Theme 2: Understanding Energy and Behaviour
This section is about improving our understanding of how we use energy, with the aim of inspiring long-lasting changes in behaviour. If we all have a better understanding of how our energy resources are consumed and to what extent individual and collective behaviours influence what is consumed then we can start to efficiently manage and reduce our consumption in the future by inspiring long-lasting behaviour change. The aim is to help the city to improve the understanding and management of its resources consumption through good communication and creative local solutions, making it socially acceptable to responsibly manage energy & resources consumption, and socially unacceptable to be inefficient.

Broad goals:
Education for energy literacy




Embedded energy knowledge




Long lasting change to energy efficient lifestyles




Neighbourhood communication on using less energy

	Broad Goals
	Steps to Achieve Goals
	How we will work, 

our principles in achieving the goals
	Measures of success

	Education for energy literacy
	Communication and education is critical, across all ages and demographics:

· form links with other local non-energy groups and organisations to reach new audiences

· Identify and use a range of communication methods to reach the widest possible audience in each area.
· Present information to different types of people in a way that makes sense and is relevant to them.
· work with schools, colleges and universities in the local area, 

· investigate ways of integrating energy management into local schools and the curriculum

· use ‘mythbusters’ to counteract false information and bad science which is detrimental to the strategy
	Collect information on the different communities locally and work with them to understand the various ways to reach them.

Consider internships and provide data for student / education projects

Collate information through a central portal for use by all groups
	Gather feedback to improve understanding and the efficacy of the message.

Interest and attendance figures for relevant events and training courses

Number of non-energy events / audiences to which the energy message is communicated

Indicators from popular media (eg. popularity of related publications, seminars, television, radio etc.)

	
	Link the message to other locally relevant issues, for example:

· job creation – council / government

· fuel poverty – housing associations / charities / etc.

· energy/cost savings – general public / businesses

· environmental impacts, ethics and morals - ethical, development and faith groups, and more generally
	
	

	Embedded energy knowledge
	· Use the 'common cause' approach to try and help the strategy to be accepted by the community 

· Good measurement and understanding of existing and future energy / resources consumption is critical to measuring the impact of the strategy.

· Use smart meters, home energy monitors and tools developed by others (eg. Oxford CAG project) to provide and reinforce knowledge of energy consumption

· Access data such as population, households in fuel poverty, air quality, local usage 

· Report on the strategy’s progress effectively in the public domain so that everyone knows where progress is being made and what to do next.
	Using relatively simple energy efficiency measures to engage, motivate and accelerate action by individuals and communities across the city

Developing an effective toolkit of communication tools that will reach out across the city; communications, marketing and behaviour change messages; must be linked to and directed by other work that affords people opportunities for action and specific changes in behaviours 


	Indicators of general knowledge of technical and non-technical aspects of energy management (eg. perhaps by periodic questionnaires)

Data should be gathered for specific situations BEFORE, DURING, and AFTER any work.

Best use should be made of the data for collective learning and feed-back into the strategy's aims and objectives.



	Long lasting change to energy efficient lifestyles
	An end to the passive culture of energy consumption so that people from all sections of Bristol society are aware of the impacts of energy on the global environment and what actions are possible in order to benefit them, their families and the environment
Understand the community and the people in it, so that activities can be focussed to address key issues.

Work to help make good energy management and conservation of resources become accepted as ‘normal’ in the community (for comparison: the implementation and social acceptance of health & safety regulations, smoking bans, drink-drive campaigns, neighbourhood watch etc.)

Poor energy management and waste must become socially unacceptable
	Ideas for local action include:

· make use of local reward schemes / tradable energy quota systems

· form local accreditation schemes (eg. "Bristol Energy Network Accredited" house / business)

· use local businesses and skilled workers where possible in local community projects.

· Possibly 'naming & shaming' poor performers,

· Or create a friendly rivalry between areas, business and households
	Number of households considered to be in fuel poverty / or perhaps better, utilities cost as % of household income

Uptake of loan/grant/incentive schemes (such as Green Deal / ECO / FiT / RHI / etc.)

Energy & resources consumption, and associated emissions over time:

· city-wide

· area-specific (eg. by postcode, ward, etc.)

· end-use specific (eg. households, industry, public services, education facilities etc.)

· demographic-specific (eg. age, employment status, ethnic origin, etc.)



	Neighbourhood communication on using less energy
	Share with others in the community to minimise duplication of efforts, resources, and wasted time

Develop networks of local champions or advisors for the easy messages to keep communications very local at the start.

Anticipate and defuse problems that might be caused by business and behaviours based on high energy use.
	Learn lessons from other campaigns to change behaviour (eg health and safety, smoking ban etc) to find the best way to communicate and reinforce the message


	Indicators from web content (newsletter / email link trackers, twitter followers, blog posts etc.)


Theme 3: Energy Efficiency and Low Carbon Technology
Energy efficiency is all about making buildings (homes and community/business premises) energy efficient, and supporting people to use less energy, including through making best use of low carbon technologies and materials. 
Broad goals: 
more energy efficient buildings




energy used more efficiently by consumers




improved take-up of low carbon technologies
	Goals:
	Steps to achieve goals (Actions)
	How we will work, 

our principles in achieving the goals
	Measures of success

	More energy efficient buildings
	Help households  with the basics: e.g. how to use heating controls and fit draught-proofing;
	Workshops, community energy champions (street advisors) who are trained and up to date (grants, opportunities, etc.), co-ordination, education is key, next step is installers, builders, etc. Designed to meet the varying level of understanding of volunteers and consumers acceptability of the need to implement these changes.

Provide advice on the simple things and on more intensive capital measures, community noticeboard, events, demonstrations, etc.
	Target number of households, public events, outreach, workshops to a wide variety and number of people/groups

	
	Use government and local mechanisms to design a programme that suits community needs to support individual retrofitting e.g. Green Deal, ECO, BCC ELENA projects; 
	Applying local knowledge to help adapt national schemes to local requirements , providing information to households/business about the schemes, referrals for measures, assist/facilitate implementation, participate – take on a role, e.g. green deal assessor, promotion and awareness, check suitability for participants

Developing BEN to become hub to deliver a programme to design scheme that community groups can use.

Up-front costs are needed to be met by kick starter funding in order to meet the complexities of up front schemes (need to simplify for local conditions), acceptability, scalability, transition from unorganized voluntary to running specialist business?, procurement rules, contractor expectations, business risks, reputation, liability
	Number of community energy groups accessing Green Deal, ECO funding and working with BCC ELENA projects.

	
	Set up local projects delivered by and for the community, e.g. street-based initiatives, bulk buying;
	Co-coordinating bulk buying, switching, volunteers, etc. Engaging the ‘whole’ community, identifying community benefits versus individual benefits, learn from best practice/mistakes, outreach to everyone (particularly vulnerable hard to reach groups), street - emphasis on engaging communities, developing resources, communications, overcoming modern society issues, e.g. knowing your neighbours, transient communities wealth/poverty
	Number of individuals and community groups take up of bulk buy schemes.

Number of people from BME, low income households.

	
	Make retrofits more tangible and visible across all areas of the city so that people can see action locally, and to get people talking;
	Publicising programs of work, successful projects, role-models, education, make use of community resources (community centres, churches, etc.), media, events, competitions (street/area), focus on measures which are visible (e.g. external solid wall insulation).

Make exhibition homes from houses buildings that are no longer in use.
	Number of events.

Number of permanent exhibition homes

Number of local businesses offering retrofit services



	Energy used more efficiently by consumers
	Work together: join up community groups and projects to achieve more and access better deals and business support; involve local businesses;
	Develop BEN hub coordinator role to identify what is being done, who is doing what, identify commonalities, learn and repeat projects, bulk-buying, large scale switching, engage with local business, identify opportunities, access information on grants, etc. 

Set up new support mechanisms: training in non-work time for volunteers; financing for initiatives, e.g. revolving community loan fund with oversight to ensure viability of projects and pay-back,  business planning support for groups / projects, information materials


	Monitor energy used from statistic’s from energy providers to see which communities are using less energy as a result of their actions. Set energy reduction targets accordingly.

	Improve take up of low carbon technologies
	Raise awareness of options and benefits, local demonstrations, lists of suppliers and installers…
	Use community groups as pilots for new technologies to test products before being offered on the market. Set up bulk buying purchase for successful products.

Small shops for community energy groups to promote new products.
	Number of new products being taken up by the households. Amount of carbon saved measured.


Theme 4: Renewable Energy
By increasing the proportion of renewable energy generated in the city (heat and electricity), there will be less dependence on imported fuel and centralised, non-renewable energy generation. This theme concentrates on community-led and community-owned renewable energy installations which have direct community benefits as well as helping to achieve city wide targets for green energy generation.
Broad Goals: 
Less dependency on centralised energy supply




Diversified energy production




Local ownership of energy assets
	Broad Goals:
	Steps to achieve goals
	How we will work, our principles in achieving the goals
	Measures of success

	1. Increase the coverage of community led and owned renewable energy generation projects in and around the city, at all scales
	· Encourage and support the existing energy co-ops 

· create a co-op ‘coalition’  to form a strong voice for local renewable energy action  

· Energy co-ops working with local community groups to set up renewables projects in their local area, using their structures and experience
· Form a community ESCO in partnership with the local municipal energy company (in order to be able to procure locally and generate income for community renewable where possible)
	Strong partnerships and co-operative delivery models e.g. HARVEST/ Co-opportunity  / Mondragon Co-orporation


	Increases year-on-year in community led and owned renewables

Extent and activities of community ESCO

New funding sources

	2. 
	· Explore the range of renewable energy technologies that are possible

· Identify opportunities for district heating
	Establish Bristol as a test bed for companies to demonstrate new systems 
	

	3. 
	· Source finance for start-up and development costs to get things going

· Source finance to pay for installations

· Identify existing and emerging funding streams and co-ordinate effort to attract as much investment as possible to Bristol
	Work with potential investment partners e.g. Climate Energy (loans for PV); Bristol Credit Union (bonds?)


	

	4. 
	· Influence planning (to increase chance of more favourable outcomes in planning decisions): provide training / visits for appropriate council officers; lobby council officials for support.
	Explore potential sites, technologies etc to expand as sustainably as possible, balancing costs, ease of install, timeframes and risks.
	

	5. Increase support for and investment in community owned renewable energy installations
	· Raise awareness and promote benefits via a range of community engagement activities

· Engage residents and local decision making bodies in planning and budgeting of installation opportunities

· Create a link (formal partnership? Strategic link? Exact nature of relationship TBC?) between the municipal energy company and community owned renewable energy projects in the city

· Set up community engagement programmes to promote opportunities, increase understanding of (community) renewable energy etc

· Co-ordinate action with neighbourhood partnerships, future ESCO and other groups and developers to maximise impact
	Rollout with neighbourhood partnerships

Massive promotion of benefits of investing in / joining community renewables


	

	6. Use renewable energy as a means of engaging people and improving understanding of energy use - it is more effective to reduce energy demand than to increase its supply
	· Establish school engagement projects

· Use other networks to raise awareness and disseminate messages

· Share case studies of householders making changes to their use of energy, in particular where that is linked to ownership / investment / involvement in renewable energy (domestic or community-owned)

· Liaise with other agencies working in this sector (e.g. CSE) to disseminate messages and share knowledge

· Re-invest profits from renewable energy enterprises in local, low carbon projects 
	Lots of community engagement and partnership working. 

Join things up so everyone’s more in the loop and there is less working in isolation / re-inventing the wheel
	

	7. Provide training and apprenticeships in renewable energy sector
	· Work with the LEP to generate apprenticeship opportunities with installers

· Engage with Green Skills training delivery

· Provide placement opportunities, on the job training and input into course content for DWP and other employment programmes
	Longer term goal for when there is more in terms of employment / apprenticeships through community schemes. 

Short term potential for intern placements.
	Number of new apprenticeships




Theme 5: Local Economic Growth
This theme aims to create and maintain a resilient, strong and vibrant low-carbon economy within Bristol’s neighbourhoods and the surrounding area through engagement with and support of existing and new enterprises, building upon the already strong low-carbon economy in Bristol as a catalyst for accelerating the transformation of Bristol's energy system.
Multiple benefits: By increasing local economic activity and reducing reliance on externally sourced fuels. Community energy activities can help to make the area more economically resilient and reduce fuel poverty both by increasing income and reducing energy costs. By giving a clear training and career pathway, more secure and skilled employment can be generated.

	Broad Goals:
	Steps to achieve goals
	How we will work, our principles in achieving the goals
	Measures of performance

	New low carbon enterprises
	Publicise Bristol's determination to make this transition at this scale and pace, and use this to attract investment from many sources including from energy companies  , ethical investment funds  and other institutional investors, local philanthropists and investors and individual local savers, potentially through Bristol Energy Bonds
	Coordinate activities so that supply of skills, materials and investment matches the opportunities for deployment
	Rate of new investment

Properties being upgraded per year

Monetary value of community investment

	
	Enable, encourage and engender business activity that supports the delivery of the project at community level
	Build links to established low carbon businesses and support capacity for new enterprises in our neighbourhoods
	Number of local firms active in project deployment

	
	Use Bristol’s determination for the volume and pace of the project (to upgrade the whole city over five to ten years) to aid large scale investment at neighbourhoods level
	Encourage incubator businesses for new design and manufacturing within the area, including wind, wave and tidal generators and also boilers, heat pumps and other equipment


	

	Training & employment opportunities
	Maximize the supply of materials, equipment, skills and services for the project from within the Bristol area


	Engender local production of supplies, particularly insulation materials, potentially either growing the raw materials or extracting them from the local waste stream
	

	
	Work with training bodies to establish a broad spectrum of training to enable the rapid growth in available skills for delivery of the project, including mentoring, skills cascading, apprenticeships, day-release, evening courses and in-service training. 

Formalise community energy group training (such as community energy advisor training) so that there is a pathway to further education and local employment. 
	Establish an expectation of career progression by encouraging cross-cutting apprenticeships and alternative educational routes within the bodies delivering the project so that the rapid increase in scale can be realised 

Encourage local people to take up the training and jobs opportunities this provides, expect employers to make a variety of job and training models available
	Number of trained installers

Number of people in relevant training

	Money stays in the community
	Create cohesive development areas where suppliers of these prerequisites may cluster and build a strong business eco-system, supporting local neighborhoods
	Work with planning and development bodies as well as businesses to determine most effective locations for such focus
	

	
	Increase the 'turns' within the local economy of every invested pound, thus maximising the benefit of that investment
	Find opportunities for skills, equipment and materials to be locally sourced
	'Turns' in local economy of pounds invested

	
	Use the dividends of community ownership to build community facilities and increase resilience to adverse economic and social pressures
	Encourage use of planning gain and other streams of income to give direct community benefits
	Levels of local ownership

	
	Reducing dependence upon externally sourced fossil fuels makes the city more independent of future price shocks
	Identify scope for local low-carbon energy generation

Encourage deployment of such generation with community involvement

Create a municipal ESCO with part ownership by local energy co-ops and local council
	Fraction of Bristol's energy locally supplied
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