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13 May 2021

Carbon Co-op 2021 AGM
Starts 6pm
Say hello in the chat! 

http://www.carbon.coop


Rules: https://carbon.coop/about/governance/ 
Papers: https://carbon.coop/carbon-co-op-agm-2021/ 

Agenda

1. Members present and apologies
2. Minutes of last meeting
3. Report on the year & Future Plans
4. Presentation of accounts 2019/2020
5. Appointment of Auditor resolution
6. Board Election
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Hello and welcome to the AGM 2021

https://carbon.coop/about/governance/
https://carbon.coop/carbon-co-op-agm-2021/


- People and roles
- Introductions

- Housekeeping:
- Stay muted 
- Use the chat to say hello
- Q&A
- Voting

3

Online AGM - Housekeeping



● Voting will be by Zoom poll.
● Only Carbon Co-op members can vote.
● If you are a member please rename yourself  

so you can be identified and add “(M)” after 
your name - or “(Mx2)” if two of you.
If you want to remain anonymous, please add the (M) and 
send us a private message telling us who you are.

● If you aren’t sure if you’re a member, ask in 
the chat or add “(?)” after your name and we will rename you.

● If votes are close we will check membership statuses of 
respondents and report results later in the meeting.

Your voting records will not be retained, it is only recorded for verification purposes. 
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Online Voting - how it works
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1. Chair for the meeting

Nomination: Rob Jones
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2. Members present and apologies



ー See circulated papers for reference: 
https://carbon.coop/carbon-co-op-agm-2020/ 
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3. Minutes of the last meeting

https://carbon.coop/carbon-co-op-agm-2020/


9

3. Update and future plans



Impact of Covid 
outbreak
Jonathan



ー 72 online events in last 
12 months

ー Incl. householder, project 
and contractor events

ー 2,926 attendees
ー 336 EcoHome Lab 

attendees
ー YouTube Channel 3,994 

views in last year

11

Online events

https://www.youtube.com/channel/UCG_5fj9-pn3xzFr6XBru1cA


Membership
Matt Franklin



305 members
+115
+38%
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673 posts
29,763 views
community.carbon.coop
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Retrofit Team
Jonathan



People Powered Retrofit

● 60+ clients
● Service offer defined
● Supply chain training offer

○ Ashden Awards 2021 nomination

● Lots of interest from around 
UK/EU

● Capacity reached
● Business Plan 

○ Seeking investment this summer



17

Retrofit for All 

Explores how funded energy 
efficiency schemes in the 
context of energy vulnerability 
can be more effective. 



Rather than people fitting in around the needs and priorities of a funder or 
existing supply chain, we ask first: 

What would a successful energy efficiency scheme look like from the point 
of view of a resident-client experiencing energy vulnerability?

By understanding this we can then look to make the funding environment, 
the supply chain and procurement approaches work for people. 
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How can we run better schemes? 



19

https://carbon.coop/2021/04/new-re
lease-retrofit-for-all-toolkit/ 

https://carbon.coop/2021/04/new-release-retrofit-for-all-toolkit/
https://carbon.coop/2021/04/new-release-retrofit-for-all-toolkit/


The toolkit looks at the project cycle of 
an energy efficiency scheme at the initial 
contact and sign up, survey, design, 
installation and post works stages. 
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Structure
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ADD PICS OF FINAL DESIGN



Energy Commons 
Team



Future sustainable energy systems are realised, owned 
and controlled in common by locally rooted and 
representative institutions, organisations and citizens, 
maximising social value.
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VISION
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Energy Commons Team: projects 

http://www.youtube.com/watch?v=mWUUrx5jUxc


26

Greater Manchester Local Energy Market (GM LEM) 

● Innovate UK funded
● Our role is to support project 

partners, Bruntwood and Ovo, in 
taking a user-centred approach 
to developing and testing new 
business models for a Greater 
Manchester Local Energy Market

● Project is led by Greater 
Manchester Combined Authority 
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● Horizon 2020 funded 
● 2018 - 2022
● Developed and co-delivered 

peer learning programme for 25 
city officials across Europe

● Currently delivering 
○ Incubation programme for 

selected cities
○ Regional sharing events
○ Best Practice guides



Energy Systems 
Team
Ben



About ‘Energy Systems’
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● Focussed on monitoring/controlling energy 
systems in homes. Think solutions for 
monitoring and controlling EV chargers and 
batteries.

● Based around several major innovation 
projects.

● Well established in this area now both in UK 
and in certain European contexts.

● We also seek to exploit overlap with retrofit 
activity wherever possible - 
‘aggregator-ESCO-op’ strategy.
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Projects timeline

2016 2017 2018 2019 2020 2021

Nobel Grid (H2020) - £300k

OpenDSR (BEIS) - £200k

REScoopVPP (H2020) - £400k

Data Co-op (FPF) - £100k

GM LEM (ICSF) - £150k
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OpenDSR (2019 - July 2021)

● Funded by UK government.
● Developed a technical system for doing 

‘demand side response’ in homes.
● Deployed in ~50 homes across UK in 

last year.
● Demonstrator now over - report will 

come out in September.
● Thanks to all those of you who 

participated.
● Work continues as part of...
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REScoopVPP (2020 - 2023)

● Funded by Horizon 2020 involving 14 partners 
across Europe.

● Building directly on the work in OpenDSR and 
adding new capabilities such as support for 
time of use tariffs and add support for batteries 
and electric heating.

● Will be another demonstrator kicking off in 
autumn. We hope to recruit up to 100 people. 
Members have first dibs. 

● More info: https://rescoopvpp.eu 

https://rescoopvpp.eu
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PowerShaper - an overarching service and brand for this activity

We developed a brand as part of OpenDSR to bring some 
consistency and coherence to this activity. This year it will become 
a family of services:

To find out more about PowerShaper visit:
https://powershaper.io 

Monitor Flex Business

https://powershaper.io


Impact Tracker 
Launch
Matt Franklin
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E5: Collective action is taken

Our membership acquires and 
shares knowledge collectively 
and owns and controls the 
means (ie tools and processes) 
of their own carbon reduction 
descent.

E6: Aware of carbon footprint 
and reduction targets 
benchmarked

Our membership and the 
Greater Manchester population 
are informed of their personal 
contributions to the causes of 
climate change and understand 
their responsibilities for 
reducing these in the context 
of environmental justice.

Carbon Co-op ‘Organisational Ends’ 



ー Demonstrate power of collective action
ー Track our carbon emission reductions
ー Understand our impact of our membership.
ー Participate by 16th July for initial baseline

Access from the members’ hub: hub.carbon.coop
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Tracking members’ impact

https://hub.carbon.coop
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Quality indicator based on whether 
answers are ‘accurate’ or estimates. 

Allows you to go back and edit answers 
that might be wrong
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ー Aggregate and report back anonymised data
ー Possibility of supplemental questions to help us 

understand what our members are doing to 
tackle carbon emissions.

ー Use data to encourage behavior change. 

Next steps
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Big thank you to funders… including all our members! 



Comments or questions?
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Finance team:

● Peter Livesey - Treasurer
● Jonathan Atkinson and Ben Aylott (admin)
● Third Sector Accountancy (bookkeeping and accounting)
● + occasional audit requirements relating to specific grants
● Accounts run from 1st October 2019 - 30th September 2020

6. Presentation of accounts 2019/2020
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Income generation vs grant funding

Income 
generation

Amounts %

Grants £706,334 96%

Income generation £28,680 4%

Total £735,014

ー The vast majority of income is resourced from grants



ー Majority of costs are 
staff (14 staff 
members)
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Breakdown in expenditure
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Accounts 2019-2020
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7. Appointment of Auditor resolution

Proposal to dis-apply the requirement 
to appoint an auditor in line with the 

Co-operative and Community Benefit 
Societies Act 2014
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8. Board Election
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Jonathan Atkinson
Matt Fawcett
Dr. Lloyd Hamilton 
Michael Hemingway
Chris Jones
Dr. Ann Kolodziejski 

Sian Richards
Eddie Sheehy
Matt Sanderson
Peter Livesey
Ivana Jakubkova
Rob Jones

8. Board Election


