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About Selce

MISSION: 

“A low carbon future in which everyone can 
access affordable energy to meet their needs 
and a has voice in how that is produced”
• Community Benefit Society with cooperative 

structure

• Installed solar on 14 sites

• Offer free & impartial energy advice to 
alleviate fuel poverty

• Powered by volunteers

This webinar is being recorded – please switch off your video, microphone and edit your name if you do not want to feature in the recording.



About Future Fit 
Homes
• Aims to create a greener, 

cleaner London
• Trained DEAs
• members of Retrofit Works 

Co-op
• All surpluses go into Selce

Community work

This webinar is being recorded – please switch off your video, microphone and edit your name if you do not want to feature in the recording.



Future Fit Homes 
Services
Coming Soon:
• Free telephone consultation
• Home energy audit & Whole 

House Plan – tailored advice 
and cost savings

• Thermal imaging of your home
• EPCs
• Retrofit coordination (managing 

contractors)

This webinar is being recorded – please switch off your video, microphone and edit your name if you do not want to feature in the recording.



SELCE’s Fuel 
Poverty 
alleviation work
Working in partnership with 
• 12 South London local authorities 
• Combination of grant and local authority 

funding
• Prior to lockdown home visits and energy 

cafes. During pandemic shifted to remote 
advice and ‘measures drops

• Supported 996 vulnerable households
• Reduced energy costs (advice on how to 

get the best deal, apply for utility 
discounts, and supporting clients in debt. 
Clients collectively saved £312,996.

• Reduced CO2e 173255 kgCO2e (36153kg 
though behavioural advice, 134808kg 
through provision of light measures, and 
2294kg through installation of grant 
funded)



A Quick 
ECO 
Primer

ECO (The Energy 
Companies Obligation): an 

obligation on energy 
suppliers to improve the 

energy efficiency of 
households in order to 

reduced carbon emissions

Under the HHCRO (Home 
Heating Cost Reduction 
Obligation) 70% of ECO 

funds spent on low income 
or vulnerable households 

in receipt of benefits

Under ECO3 energy 
suppliers are able to meet 

up to 25% of their 
obligation under LA Flex 

(estimated value of around 
£560m over the obligation 

period)

The Warmer Homes Fund 
(currently closed to new 
applications): ECO funds 

rarely pay for 100% of the 
cost of a measure. The 

Mayors Warmer Homes 
scheme provides ‘top-up’ 
funding for ECO funded 

measures



Public and Community Energy 
Collaboration on Energy 
Efficiency

• Both Selce and the local authority have fundraised to 
deliver energy advice. 

• During the energy advice session, we assess whether 
there is a need for loft, cavity or underfloor insulation 
or a heater upgrade

• Selce seek funding for the measures from the via ECO 
flex or the ECHO (Emergency Central Heating Scheme) 
for the measures. 

• This has worked most effectively when Mayors 
Warmer Homes Fund provides top-up funding

• We change the contractor doing the work a ‘finders 
fee’; this allows us to hand-hold the client through the 
process

• Since 2017 have supported 320 clients though the 
process



Energy 
Efficiency 
for Low-
Income 
Househol
ds
Outcomes

Will provide annual energy savings 
£24,956

Will mitigate a total of 100,267 kg of 
CO2 equivalent per year with the CO2

Has produced improved wellbeing 
equivalent to £642,733 (using SROI 
tool)

Increases life satisfaction and 
happiness, 

Increase comfortable and taking more 
pride in their homes.



A Case Study: Verity

• Verity (name changed) and her 
husband brought a home together 
to be a home for 3 young children. 
• They gutted to the home
• A divorce left Verity and 3 children 

leaving living in a freezing shell of a 
home with no heating in winter. 
• The project paid for a new efficient 

heating and loft insulation
• Also referred to other services



Case Study: Mr & Mrs Croome

• Boiler broke down and condemned 
as dangerous just before Christmas 
• Baby just 6 months old
• Installed efficient condensing boiler 

with ventilation
“Our old boiler was broken, and we 
had no heating. As I have a young 
child under 5 I was really worried, 
but I could not afford to replace it 
and did not know what to do. I am so 
grateful for the help before 
Christmas”. 



A Proviso
This is not a self-sustaining business model whereby 
‘finders fees’ (of £100 per client) covered the staff cost of 
doing outreach and supporting clients through the 
process.  

• This works as business model because grant funding 
pays for advice work with the client

• Cashflow a problem – hiatus between lead generation 
and payment of a fee

• Perverse incentives to qualify clients not in the greatest 
need

• Advice about energy efficiency best embedded in 
broader energy advice

• Lewisham Council should take the credit for the idea 
and for providing funding whilst we worked out how to 
do this



3 steps to get started 
with Retrofit:
1) Talk to others doing retrofit
2) Get some systems in place 
3) Get to know your clients 

(community) 
4) Bonus: supply chain 

This webinar is being recorded – please switch off your video, microphone and edit your name if you do 
not want to feature in the recording.

The Energy Minister Kwasi Kwarteng 
said: “Today’s figures show the 
benefits of switching, with 
customers potentially saving 
around £290 per year on their 
bills.”



Q&A

Anything we can’t address online please send to 
nadia@selce.org.uk
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